6.1.2 The effective leadership is visible in various institutional practices such as
decentralization and participation management.

The Management along with the College Development Council and 1QAC
important administrative issues such as budget,

discusses and approves
and Staff Council also review the

admissions, results etc. Governing Council,
activities and necessary suggestions are made by them. Major decisions are taken

by the Principal in consultation with Governing Council, CDC, IQAC and Staff
Council. Administrative powers and responsibilities are delegated to teachers on

the basis of their competence, commitment and aptitude to meet the institutional

objectives. The institution’ is democratic principles of decentralization and

participative management is also reflected through involvement of staff members

and students in various committees carry out different activities. Decision making
is decentralized and through these committees. IQAC looks after smooth

'unctioning and quality enhancement of the college. Teachers as well as members

f non-teaching staff are members of CDC, IQAC, all Cells/ committee and subject
ssociations and are further delegated responsibility of planning and execution of
urricular and extracurricular activities for the year. All the activities undertaken

re monitored by Principal, IIQAC coordinator and reports are obtained.
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