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development is decided by the Head
of the institution in consultation with the Governing Council.

The plans proposed are discussed by
the respective Cells and committees, fine- tuned as per needs and then finalized. Financial

implications and possible hurdles are thoroughly looked into and taken care of before finalizing
any plan. The Principal, Heads of Departments, committee / cell in-charges and office staff,
monitor and work together for the effective implementation of these policies.
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